Minutes of St Peter’s Church PCC Meeting
Tuesday 26th May 2026

Present: Tim Storey; Michael Duncalfe; Linda Hoskins; Joyce Fisher; lan Hayes; Janet Young;

John Moloney; Sarah Quarterman; Fiona Gray; Ibi Fearon; Katherine Dudley; Moira
Lintott.

Apologies:  lan Hutchinson; Carolyn Sallis; Chris Cole; Stephanie Thomsen; David Reid

1.

Communion, Welcome & Apologies

Minutes of last meetings

I~ -

The meetings for the last two meetings, 17 March 2026 and 21 April 2026 were accepted. The
consultant review mentioned in the 21 April minutes will be available for both the Business

Board and PCC to review.
Matters arising:
a. Action points
Safeguarding notice in church still to be done. Other points also outstanding.

Election of Treasurer, Secretary, Lay Chair

Treasurer: Sarah Quarterman
Secretary: Carolyn Sallis
Lay Chair: lan Hutchinson (in absentia)

These people held the same positions last year and were duly reappointed.
Any other business:
a. Bulgarian visit

The Bulgarian team were deeply moved and overwhelmed by their welcome and the
relationship with St Peter’s. They returned home today. In Bulgarian culture
volunteering and giving goods, e.g. clothes for distribution, do not occur which is a
legacy from communism.

The financial situation with Sliven is markedly different from Nebbi. The latter uses
donations for training clergy. Sliven is working to become self-sufficient but may need
seed capital to achieve this.

b. Uganda trip
Plans are proceeding subject to the Middle East situation and the Ebola outbreak in the
DRC.

c. Chaddisbrook 10 Celebration plans

Proposed for Sunday 20 September 2026 as a thanksgiving service followed by a meal,
bring-and-share or similar.

Sarah, Linda, Moira and Joyce volunteered to coordinate with Tim.



d.

Intern recruitment

Chloe has had some interest but nothing to report yet.

6. Finance

a.

Treasurer reports

Giving is increasing, costs are being controlled. However, unbudgeted projects such as
the header tank and roof repairs have affected cash planning and will also impact plans
for solar panels as the roof repairs will have to happen first.

Youth Development Fund

After loan repayment this fund could collect any surplus from church events (usually
very little) but could also be a fund-raising project in its own right.

Care would need to be taken with any descriptions to prevent any funds becoming
restricted.

Business consultation review

This has been shared with the business managers. The consultant is mentoring the
managers through the process of how it can be implemented. Because of this and
other practicalities sharing the review more widely has been slower than expected.

7. Sub-committees

a.

CCG

£231 still available to spend.
Business Board

Chris Lintott to be co-opted.
Finance Committee

Chris Lintott to be co-opted.

There were no other committee reports.

8. Buildings

a.

d.

Roof

David Beardmore recommends a specialist CCTV survey of the pipework in order to
determine exactly what work is required. This is higher priority than the minor repairs
also identified.

Steph Coleman tasked with finding a firm able to do this (= SQ)
Lych gate

Ongoing project delayed by Hart DC’s procedural requirements.
Solar panels

Dependent on roof repairs.

West door



All necessary information received and sent to Diocese for faculty application, meeting
mid-june.

The lock, and therefore security, is in poor condition.

Grant applications for early and mid-june will be made by Sarah.
e. ladies’ toilets

Two quotes received for the floor.

Quotes for the partitions (which are pre-made) will be needed.

Most work will probably be able to be done in-house.

Sarah will investigate possible grants.

The team responsible were tasked with developing a project plan working towards
completion in the autumn 2026.

9. Building security policy

The risk is assessed as very low but the Church is tasked by law to have such a policy. The
nature of this sort of emergency is also extremely unpredictable.

Concerns were expressed about how ready we would be in an emergency, balanced by
avoiding an excessive response to a very low risk.

=> TS to ask the Diocese whether there is any training likely to be forthcoming that would
improve our capability to deal with an unanticipated situation.

10. Safeguarding — review policy, Diocesan discussion sheet and PCC checklist
All PCC members asked to check their safeguarding training is up-to-date.
11. Matters deemed confidential
None

12. Date of next meeting: 16 June 2026
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